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“Identity is the extent to which a person can 
recognize or recall a place for being distinctive from 
other places, as having a vivid and unique, or at least 
a particular character of its own.”

Kevin Lynch
The Image of the City

Appendix 1

Public Preference 
Handbook
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Introduction

Process
The character preferences were gathered during six interactive 
workshops with the community of Ladysmith. The community 
identified preferred and non-preferred images and provided 
comments. These responses have generated a collage of visual 
preference ideas regarding the preferred character in developing a 
vibrant town. 

The resulting collages of preferences are articulated in this 
handbook as a general set of points that can be used to provide 
direction and guidance in how to actualize and arrange the built 
aspects of Ladysmith’s preferred community vision.

“Ladysmith is on the leading edge, in that we 
embrace change and see the potential in embracing 
innovative and sustainable ideas and solutions.” 

Resident of Ladysmith
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Downtown 
Character Preference

2.1 Main Street
The downtown main-street is the primary focal point for retail, 
shops, business, and socializing.  Possibility of flexible streets 
which can accommodate pedestrian activities is emphasized.

Building Height:
A four story integrated commercial and residential building •
type forming part of a street wall is the preferred model.

12.7m height in total. •

Conservation of buildings and character is essential, •
improvements are encouraged when new commercial and 
residential development are applied where appropriate.

Streetscape design features such as paving, lighting, •
seating, and other elements should reflect and take their 
cues from existing heritage character.

A main gathering area is of primary interest. •

Secondary meeting places in the form of a pedestrian •
network of paths, lanes, and pocket parks are preferred. 

Investigate possible closure to cars of sections of the •
downtown, seasonally, daily, or permanently.

Strong street-tree presence, with a continuous arching •
canopy to reinforce outdoor ‘rooms’ on the sidewalk.

Limit building setbacks from the sidewalk to create good •
street definition. Large setbacks should be permitted where 
community spaces such as patios and sidewalk cafes are 
preferred.

Limit street parking. •

Separation of driving lanes and parking can be achieved by •
the use of bollards and curb extensions which join walking 
connections.

Separate cycling lane and amenities to enhance rider •
experience and attract people downtown.

Section 2 

What residents said:

“I am proud to be a •
community member and look 
forward to being part of the 
future movement that focuses 
on becoming a sustainable 
town”

“We need density that •
supports the things we want, 
the good and attractive” 
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2.2 Side-streets 
Side-streets reflecting the downtown as a whole as a place of 
destination through which multi modes of transit is available. 
Interconnected physically by a host of networks, including; open 
spaces, and pathways, side-streets support and create major 
connections to surrounding neighborhoods.

Small scale retail buildings with above shop housing • 
opportunities including live/work/studio possibilities.

Narrowed streets. Harmonious building heights to street • 
width proportions.

Buildings, street trees, and other vegetative containment • 
techniques such as hanging baskets and planters help 
frame and provide a sense of definition and enclosure to the 
public realm.

Multiple destinations with an overlapping of public and • 
commercial activities increases street vitality through the 
day and night.

What residents said:

“Ensure a mixed development • 
strategy”

“Each side street would have • 
its own identity, personality.”

“A view of the harbour as you • 
look  down a side street.”
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2.3 Alleys & Lanes
Alleys and lanes are generally understood to be pathways that 
provide mostly behind the scenes local servicing. Other options 
are sought to connect the downtown realm and provide unique 
opportunities for niche commercial and social possibilities.

Alleys and lanes that can become a desirable pathway into • 
significant open spaces provide a surprise factor in urban 
navigation.

Where appropriate, a front facing approach is encouraged, • 
with doorways, windows, and detailed architectural features 
expressive of a pedestrian specific environment.

Attention to details both spatially and physically is • 
encouraged to provide an intimate setting for walking/
driving and gathering; applied through the use of hardscape 
materials, vegetative strategies and spatial definition.

What residents said:

“Make it all walkable”• 

“Vibrancy outside of business • 
hours, night and weekends.”

Residents available within • 
downtown core with 
subsequent services.”
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2.4 Gathering Spaces & Places 
A diverse range of community opportunities to meet and gather 
across the network of open spaces is encouraged. From public 
celebrations on the street to a comfortable bench for reading the 
newspaper, gathering spaces and places reach across the scales.

Connection to pathways is essential, with ease of use for all •
levels of mobility considered.

Variety of gathering places that sustains a wide range •
of users, events, and commercial opportunities from 
sidewalks, to pocket parks and plazas.

Variety of seating options. Moveable chairs and tables •
where appropriate, benches and table seating options. 
Billboard benches are discouraged.

Features should emphasize natural materials, expressed •
through the local cultural context as an influence.

What residents said:

“Picture small surprising •
gardens.”
“Imagine landscaped trees, •
public art, unique stores, play 
streets.”
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2.5 Signage
Honesty to solid materials and evident craftsmanship are preferred 
types of signage for the downtown area.

Materials could include, wood-metal-glass. • 

Artisanal expression and expressive form preferred.• 
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2.6 Slopes
Slopes are prevalent throughout town. Increasing mobility and 
comfort through different modes of transport and sequence of spaces 
is essential to quality transitions between the downtown and 
neighbouring areas.

Integrating accessibility options through the combination •
of ramps and stairs, stairs and patios, and technological 
projects (inclinator) and paths will lead to a diverse range of 
landscape possibilities. 

Retail and commercial activities can add to the variety and •
vitality of places along pathways.

Building compactness, multiple building entrances, •
and closely spaced trees provide an enclosure settings 
conducive to ‘lingering’ and gathering.

What residents said:

“Use the slope, flaunt it.”•

“Cafes, ramps and stair styles •
together.”

“Trolleys running up and •
down to the waterfront can 
be a signature feature of 
Ladysmith.”
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2.7 Sidewalk Stuff

Sidewalk stuff plays a large role in providing cues for the types of 
uses of a particular place.

Preferred sidewalks are ones that express conviviality •
amongst users and built form.

Historical artifacts and public art bring elements that can •
reflect the past and provide a contemporary language fitting 
today’s downtown.

Optimizing gathering opportunities through market/vending, •
seating and tables, and spontaneous activities such as 
‘chess on the sidewalk’ are preferred.

Commercial clutter such as newspaper boxes and sandwich •
boards are discouraged.

What residents said:

“Public art meets function.”•

“Let’s create an artisan •
community which tourists 
come and see”
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2.8 Density
These are the favoured examples of higher density options.

This area supports residential and mixed use commercial •
intensification of streets that connect with the existing fabric 
of Ladysmith.

Preference for medium density four storey apartments •
above retail and alternative housing types is evident.

Alternative housing types to increase a suitable density and •
provide affordability, including live-work.

Apartments above stores, row housing, and town houses •
diversify the housing stock. 

Buildings should be sited to complement types, use and •
existing heritage character of the downtown while ensuring 
private outdoor spaces. 

What residents said:

“By combining residential •
with commercial, creates more 
eco-friendly community.
Residents can walk to the 
various shopping and lifestyle 
amenities downtown provides, 
with more attention to 
multifamily dwellings.”



2.9 Dowtown collage
The collection of images below represents residents’ preferred 
character traits from selections made at the community workshop.
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